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rAo cAo DAr Her DoNG cO p0xc THtIoNc I\IEN I\AM 2016

J(6t qui ho4t dQng sin xudt kinh doanh nim 2015 vir k6 ho4ch nim 2016

cfia TOng C6ng ty Diu tu phft tri6n nhh vir dd thi Nam Hn Ngi

Thay rrflt HDQT, Ban TGE, b6o c6o EHDCD vC t<6t qud ho4t dQng ndm 2015 vd k0

ho4ch ndm 2016 cira HEQT vir Ban TGD nhu sau:

I- KET OUA HOAT EONG NAM 2015

1. Cdc chi ti6u thi chinh chu y6u

2. D{nh gi6 tinh hinh ho4t clQng cria TOng Cdng ty:

a. Tinlt hinh ltogt itQng xty Mp vd gidi ph6ng mgt bdng:

- C6ng trinh d5 Hohn thdnh: tr4m trQn bO t6ng Hodng Ddng, ...

- C6ng trinh dang thi cOng d0 dang: khu dd thi rn6i Hda Mac, sAn v4n dQng DOng

Vdn, Du 6n nhd rn6y sAn xuAt do choi Vinh H4nh Hir Narn, Xay dgng dq an Trai chdn

nu6i t6p trung tai huyOn Ly NhAn vd DU in x?ry dgng nhd m6y NASACO thu6c TAp

dodn DABACO Vi0t Nam, vd m6t sO OU 6n trOn dia bdn tinh...
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;TT Chi ti6u NIm 2015 KG hoach 2015
So sfnh
2015/Ki!
hoach

Nam 2014 So sdnh
2015t2014

I Doanh thu r48.660.28s.593 120.000.000.000 l23,9yo 57 .556.20r.178 258.29%

2 LNTT 11.0r3.648.156 16.000.000.000 106,3yo 6.885.99s.519 247.07%

1
J LNST 13.252.639.647 12.480.000.000 106,2o/o 5.504.169.589 240.71%

4 Tdi sdn
ngan han

44.6t4.258.t32 24.940.089.4s3 178.89%

5 Nq phAi
trit

59.350.836.825 24.801.941.542 239.30%

6 Va.y ng
ngdn han

16.000.000.000 10.000.000.000 160%

1 V6n chu
so hiru

123.835.5r1:220 97.31s.910.6s1 t27.25%
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b. Hoqt et1ng Marketing vd xilt dqng tlrwong hiQu.

l'rong ndrn 2015, Tdng Cdng ty dd tliuc hiQn t6t h0 thfrng nhAn diOn thuong hi0u

vd ph6t huy hiOu quA r6t l6'n trong cdng t6c xAy dqng hinh 6nh T6ng cdng ty thdng qua

""'*;'::::;:":',:;T,:":::"::::;:;^,:,:';;:nshongu'nghd.
Trong ndm qua, T6ng C6ng ty dd kh6ng ngung m0 rQng ho4t dQng xric ti€n ddu

tu dd ki€n thi6t c6c ccv hQi kinh doanh m6i. Tdng Cdng ty dd, co nhidu cudc ti0p xuc,

ldin viQc v6i dai diOn c6c TOng C6ng ty, Tflp doirn trong nudc vd ngodi nu6c nham tim

hi6u, trao d6i, xac dinh tri€n vgng hopt6c ddu tu mQt sd du 5n.

e. COng tdc qudn tr! nhin s4q & dito tgo:

Tinh dOn 3Ill2l20|5 t6ng sd nhdn vi€n cira TOng Cdng ty ld 89 nguoi trong do:

Bi6n ch6 chinh thric 50 ngudi; s6 con lai ld hqp ddng mia vu vd th6ng qua c6c ddi

trudng qu6n ly vd tuy0n dUng.

Theo thdi gian, dQi ngfr nhdn viOn cria Tdng Cdng ty kh6ng ngung duoc cirng c6

vd ph6t tri€n vA ch chht lugng vd s6 lugng. Tung b0 phfln vd b6n thdn m6i CBCNIV

khdng ngring rdn luy€n, hoc h6i ndng cao nghiOp vu chuyOn rnon. D5n nay, trOn 5004

c6n b0 nhAn vi6n TOng C6ng ty c6 trinh dQ tir cao ding tro l6n, sd cdn lai duoc T6ng

Cdng ty khuy6n khich vd tao diOu ki6n CC tiep tuc bdi du0ng ndng cao trinh d6.

T6ng Cdng ty chri truong tiOp tuc chu trgng hoat dOng ddo tpo d€ ndng cao chAt

lugng nhdn viOn,phpc vU hiqu qu6 cho ho4t dQng SXKD.

f. Hoqt it/ng cfta ctic bQ phQn:

Phdns Tdi chinh - K6 toin

Ndm 2015, Phong ti€p tuc duy tri vi€c 1i0n h0 tdt v6i Ngdn hdLng, dap ring viOc

thanh todn kfp thoi, qudn ly sri dUng v6n co hiQu qu6. Phong dd ldrn tot c6ng tac hach

to6n nhanh vd chinh x5.c, t6 chuc t6t c6c khAu h4ch to6n theo chuAn mgc kO to6n mdi vd

dring ni0n d6. Giir dusc t6t rndi quan hQ voi cdc dcrn vi chri qudn vit c6c co quan qudn l!
Nhd nu6c.

Phdne TO chfc - Hinh chinh

Thuc hi€n t6t c6ng t6c quAn ly hdnh chinh, luu trtr h6 so, tdi liOu Tdng cdng ty
. ,idung qui ch€, qui dinh;

Tuy6n dgng, ddo tao nhdn luc d5p ring kfp thoi nhu cAu s6n xuAt kinh doanh cria

-:I ong cong ty;
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Thuc hidn trang bi day du trang thi6t bi phuc vp c6ng viOc cho cdc Phong ban,

Cac ddi, c6ng truong.

V4n dpng tdt c6c ctr6 Cg chinh s6ch vd lao dQng, tidn luong cho c6:n bQ c6ng

nhdn vi6n;

Ldm t6t c6ng t6e h0u cAn ctra Tdng Cdng ty.

Thgc hiQn t6t cdng t6c mua, gi6i quyi5t b6o hi€m y t6, b6o hi0m con ngudi, b6o

,.i
hiOm xe m6y, b6o hiOrn c6ng trinh.

Phdne K6 hoach

Thpc hi6n t6t c6ng t6c lap h0, k6 hoach tdi chinh, hO scr sap *6p lao dQng cho

tung du 6n.

Thgc hiQn t6t cOng t6c k6 ho4ch cho toirn Tdng c6ng ty;

Phdne sin xu6t - kinh doanh

Hodn thdnh nhiQm vu thatn muu chric ndng tdng hop cho T6nggi6m ddc.

Tham rnuu, qudn ly tdi sdn vdt tu thi6t bi cria Tdng C6ng ty. -*l
-i , ' -'i

Td chric cung ring r.it tu cho thi cOng c6c cOng trinh .i,r,

Sopn th6o c(tc vdnb6n vii k! thu4t thi cdng. jJ
\ N'!TO chric thi0t kO thi c6ng, h4ng mgc cOng trinh 

,j

Cht tri gi6m s6t, qu6n ly ky thu4t, chAt lugng, ti6n dQ, an toirn lao dQng cho c6c .;i)
c6ng trinh, h?ng muc cOng trinh.

,,\- Lflp hd so hodn c6ng c6c cdng trinh.

C6c nhiqm vp kh6c.

II- KE HOACH KINH DOANH NAM 2016

Du b6o tinh hinh kinh ti5 xe hQi nim 2016

S6 tieu th6ng kC ndm 2015 cho th6y nAn kinh t6 trong nu6c vd qu6c tC da cO

bu6c ph6t tri6n m4nh. Ndm 2016, voi nhfi'ng du b6o kh6 quan ve tang truong kinh t6

todn cAu ld diOu kiQn thufln lgi cho su ph6t tri6n cta T6ng COng ty.

1. Drinh gi6 tidm lqc cria Tdng C6ng ty

q. Mfrt t{ch crgc

- Dgi ngfr c6n bQ c6ng nhdn viOn ldnh nghA, c6 nhiAu kinh nghi6m, dodn ktit va gfn
,. -Abo voi Tdng c6ng ty nhi6u ndrn;

- TOng c6ng ty dang duoc b4n hdng tin nhi€m, vdr co sg trng hO cao ctra chinh quy6n

dia phuong c6c cAp va dac biqt ld su tin tu&ng cha chc Nhd ddu tu;

,
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- Viqc ni€rn yCt thanh c6ng c6 phi6u NHA tr€n sdn chirng kho6n IJe Nqi, dd d6nh clAu

rn6t budc ph6t triOn mdi cira Tdng c6ng ty, tao duoc uy !in, rno rQng k0nh huy dQng

vdn chng nhu kird ndng canh tranh ciia Tdng cdng ty tr€n thi truong.

b. Mgt hgn ch€
li- Ngu6n vdn chua d6p ung dri cho y6u cAu ddu tu vdi t6c d0 ph6t tri6n nhanh cira

TOng c6ng ty.

- 
._ 

Ngu6n nhin lgc cdn thi6u, nhat la nhdn luc chuyOn rndn k! thudt cao.

2. Mgc ti0uo ki5 ho4ch kinh doanh nim 2Xl6

o. Mqrc fiAu:

Vdi nhfrng thdnh qu6 d4t duoc trong ndrn 2015, Tdng C6ng ty quy6t tAm phdn

d6u d4t k6t qui cao trong sin xu6t kinh doanh r,.dm2016.

C6c chi ti0u k6 hoqch tdi chinh ndm2016 c6n dpt nhu sau:

' --:+ Von di€u l€: 116.000.000 d6ng

* Doanh thu: 160.000.000.000 d6ng

+ Lpi nhudn tru6'c thuA: 18.800.000.000 ddng

+ Lp'i nhuQn sau thuA:15.000.000.000 dOng ',-'\
+ fi rc c6 wc: I}oh. ,ii,iitiit

E0 thgc hiOn dugc c6c muc ti6u ndy, T6ng Cdng ty se dO ru chc giAi phdp tdng ,iil*
th€ de triOn khai thgc hiOn hodn thdn h cdc chi ti€u kd hoach trong ntm 2016. gop phAn .'-=tt '

duy tri t6c dO tdng truOn g eao dern 14i lgi ich l0u ddi cho c6:c cO d6ng, cho Tdng COng 
:

ty, hu6ng t6i mpc tiOu ph6t tri€n hi€u qu6 vd ngdy cdng bdn vfl'ng.

b. K€ hoach rldu tu ctic d4r dn

- TiCp tpc hodn thiQn c6c Du 6n: Du 6n Khu dO thi mdi Hda M?c, Dy 6n SAn v4n

dQng EOng Vdn vd hp tAng khu dAt xung quanh.

- Tri6n khai thi cOng mQt s6 Ou 6n xdy 16p tr€n dia bdn tinh Hd Nam, ...

III- Bi6n plrfp thuc hi6n kO hoach nim 2016

- Tranh thri su ring hQ, tpo diOu kiQn cua cdc c6p Ldnh d4o dia phuong;

NAng cao ndng luc quin ly, thi c6ng t4i c6c cOng trudng, ndng cao nAng su6t, ti6n

dQ, chAt lucr-ng,gi6m chi phi, rang loi nhudn;

- TiCp qc dAy nhanh hon nt'a tiOn d6, thu tuc ddu tu 0 chc Dy 6n khu d6 thi;

- uong tac xay dUng c6c cdng trinh, scrm hodn thiQn thir tpc ph6p ly cdn thiOt Ce tni

cdng xong ld nghiOm thu dua vdLo str dung vd quy6t to6n c6ng trinh nhanh ggtr d6 thu
, x. ^ ,,
hOi vdn, khdng dO v6n tdn dong ddi.
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- LOn k6 ho4ch huy dQng vdn chi ti6t. t4o ngu6n v6n d6u tu cho c6c du 6n;

- T6i c6u truc bQ rnay theo htrcrng khoa hgc, chuy€n nghiQp, gQn nhg. DOi mcri chinh

s6ch nhAn vi6n, chinh s6ch luong thuOng, co chi5 phdn cAp ph6n.quyiin, ndng cao chAt

luong hiQu qud hoat ddng;

- Tuy,5n dgng thdrn lao dQng d6ng thoi nAng cao c6c nghiQp vu chuy0n mOn;

- EAu tu vd con ngudi, t6 chirc, cho c6n b0 chri chOt theo hoc c6c lcrp ndng cao nghiOp

vq, b'6 sung c6n bO ky thuQt cho c6c nhd m6y vd c6ng trudng.

NGUYEN HONG THAI
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